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Introduction
[bookmark: _Hlk62478055]Bentley CE Primary School is a caring community where bullying is unacceptable.  The school’s ethos and values, supported by the Religious Education (RE) and Personal, Social and Health Education (PSHE) curriculum aim to prevent, as far as possible, any instances of bullying behaviour before they occur by discussing the subject freely and openly with pupils so that they are aware of the harm it can cause.  Whilst it is always possible that some bullying behaviour may occur in a school environment, this policy explains how such instances can be reported to the school, how the school will deal with them and how the school will report on the action taken to those involved. Anyone, whether parent or pupil or staff member, should feel able to report any such occurrence.

Objectives
· All governors, teaching and non-teaching staff, pupils and parents should have a clear understanding of what bullying is
· All governors, teaching and non-teaching staff should know the school policy on bullying and follow it when bullying is reported
· All pupils and parents should know the school policy on bullying and what they should do if bullying arises

Definition
At this school we define bullying behaviour carefully, so it is not confused with fallings-out, disagreements or quarrels which are frequently experienced by children growing up.  We define bullying as ‘Deliberate and hurtful behaviour focussed towards an individual or individuals, by an individual or group, and repeated and persistent over time.’  The term bullying applies equally to those who may stand by and support, encourage or otherwise incite the principle perpetrators. 

This behaviour may be categorised in the following ways:
· Direct or indirect verbal - e.g., persistent or repeated name calling, spreading rumours, persistent teasing
· Physical - e.g., persistent or repeated pushing, kicking, hitting, etc. or any form of violence or threats
· Emotional - e.g., persistent or repeated tormenting, threatening ridicule, humiliation, or exclusion from groups or activities
· Racial – e.g. racial taunts, graffiti or gestures
· Homophobic – e.g. focussing on the issue of sexuality
· Cyber bullying – persistent, or repeated sending of emails or links to websites that are malicious, name calling, spreading rumours or unsuitable pictures, threatening text messages and calls, misuse of associated technology i.e. camera, video, Ipad, games consoles

Bullying may be related to:
· Race
· Gender
· Religion
· Culture
· SEN/disability
· Appearance or health condition
· Home circumstances e.g. young carer, poverty
· Sexual orientation, sexism, sexual bullying, homophobia

Bullying may take place in the classroom, playground, toilets, on the journey to and from school, on residential trips and in cyberspace.  It can take place in group activities and between families in the local community.

Perpetrators and Victims
Bullying takes place where there is an imbalance of power of one person or persons over another.  

This can be achieved by:
· The size of the individual
· The strength of the individual
· The numbers or group size involved
· Anonymity – through the use of cyber bullying or using email, social networking sites, texts etc.

Staff must remain vigilant about bullying behaviours and approach this in the same way as any other categories of child abuse; that is, do not wait to be told before you raise concerns or deal directly with the matter.


Why it is important to respond to bullying
Bullying hurts.  No one deserves to be a victim of bullying.  Bullying has the potential to damage the mental health of the victim.  Everybody has the right to be treated with respect.  Pupils who are bullying need to learn different ways of behaving. 

Signs and symptoms for parents and staff
A child may indicate by signs or behaviour that they are being bullied.  Adults should be aware of these signs which may include:
· Frightened of walking to or from school
· Makes changes to their usual routine
· Is unwilling to go to school
· Becomes withdrawn or anxious, lacking confidence
· Begins to make less effort with school work than previously
· Has unexplained cuts or bruises
· Becomes aggressive, disruptive or unreasonable
· Is bullying other children or siblings
· Stops eating
· Is frightened to say what’s wrong
· Is afraid to use an internet enabled device or mobile phone or becomes nervous or jumpy when a message is received
· Change in attitude to people at home

These signs and behaviours could also indicate other social, emotional or mental health problems but bullying should be considered a possibility and should be investigated.


Process
If a member of staff detects any form of bullying, the Headteacher will be informed and, in consultation with the class teacher(s), the parents of the offender(s) and the child offended will be informed and appropriate action will be taken.

If any parent believes that their child (or any other child to their knowledge) has been bullied, within the terms of the definition above, they should report this to the appropriate class teacher as soon as possible.  The class teacher, in conjunction with the Headteacher, will investigate the incident in confidence and a decision will be taken on appropriate action to be taken if bullying is found, or is genuinely suspected, within the terms of the definition above.  The result of the investigation, and any action taken, will be reported back to the parent(s) involved.

The child displaying unacceptable behaviour may be asked to genuinely apologise as appropriate to the child’s age and level of understanding.  Other consequences may also take place e.g. parents being informed about their child’s behaviour and a request that the parents support the school with any actions it takes.

Wherever possible, the pupils will be reconciled.  

There are layers of support available in school to help children deal with difficult situations and to support them in building their resilience to cope with issues when they arise. Much of this comes through teaching in class and the care and support of class teachers and support staff on a day-to-day basis. Our high expectations of how people should treat one another are openly shared and discussed with the children through RSHE and RE lessons, assemblies, day-to-day interactions and praising the ‘right’ behaviours.  Our expectations are also highlighted through termly STEP (Sorry, Thank You, Excuse Me, Please) awards, the weekly Gold Book Certificate and Gold Cards.  

All staff deal immediately with situations if they see or hear unkind behaviour.  Where children struggle in relationships, there are different support systems in place which all children can access as well different intervention programmes to help children such as ELSA and Drawing and Talking.  In some cases, outside agencies (e.g. Primary Behaviour Services, Social Services, Educational Psychologist, Speech and Language Therapist) may be requested to support the school or family in dealing with a child continually demonstrating unacceptable behaviour towards others.  Sometimes a key adult may be allocated to a child, with opportunities to talk with a trusted person to help unpick feelings and issues provided.

Recording and monitoring bullying incidents
When an incident of bullying has taken place, staff must record this on a bullying incident form and make a log of what has happened on CPOMS.  Behaviour will be carefully monitored to ensure a repeat of the bullying does not occur and the situation has been resolved successfully.  Parents will be kept informed and further sanctions will be imposed, if appropriate.  
The safeguarding governor will be informed of any incidents logged as bullying along with the sanctions and reconciliation.  The Designated Safeguarding Leads will regularly analyse CPOMS records to look for trends across isolated incidents in relation to bullying.

[bookmark: _GoBack]Details of any bullying incidents that occur at or near the end of the school year will be passed on to the next class teacher.  The next class teacher will then arrange to meet parents at the start of the new academic year to ensure continuity of communication.

Advice to parents if you suspect your child is being bullied
· Report bullying incidents to the class teacher
· In cases of serious bullying, the incidents will be recorded by staff and the Headteacher notified
· The bullying behaviour or threats of bullying must be investigated and the bullying stopped quickly
· An attempt will be made to help the child demonstrating unacceptable behaviour towards others to change their behaviour
· In serious cases, parents should be informed and may be asked to come in for a meeting to discuss the issue
· If necessary and appropriate, the Police may be consulted

Do not:
· Attempt to sort the problem out yourself by speaking to the child whom you think may be behaving inappropriately towards your child or by speaking to their parents
· Encourage your child to be a ‘bully’ back

Please read this policy in conjunction with:
· Child protection and safeguarding policy
· E Safety Policy
· Behaviour and Discipline Policy
· Whistleblowing policy
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Bullying & Racist Incident Record Form

Academic Year	Date of Record	Racist Incident	Bullying Incident

	Incident Type (select one option only)

	Related        to race, religion or culture
	Related to special education needs (SEN) or disabilities
	Related to appearance or health conditions
	Related to sexual orientation
	Related to home circumstances (eg young carers, looked after children)
	Related to gender or gender identity (sexist, sexual or transphobic)
	Other (please specify within summary or incident field)

	Method (select all options which apply)

	Verbal
	Physical
	Cyber bullying
	Indirect

	Written derogatory comments
	Racist comments in the course of discussion
	Refused to co-operate with other because of religion, ethnicity / language
	Incitement of others to behave in a racist manner

	Use of weapon
	Abuse of personal property / of family
	Racist graffiti / material / insignia
	Attempts to recruit others to racist organisations

	Location of Incident

	Date of Incident
	Time of Incident

	Summary of Incident

	Background information:







Nature of Incident:




Frequency and duration of behaviour (tick as appropriate)
Once or Twice        Several times a week        Persistent throughout two months       Persistent for more than a year      

	To whom was the incident reported                                                         Position



	Pupil name
	Pupil Involvement 
(aggressor, target, witness, participant, bystander)
	Gender
	Year Group
	Ethnicity (Group A-F)
	Has pupil provided a description of incident? (If yes, please attach)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


A – White       B – Mixed      C – Asian or Asian British       D – Black or Black British       E – Chinese or other ethnic group   F – White Irish Traveller or Gypsy/Roma

	Action Agreed (specify actions agreed by each individual)

	Name 
(Pupil, Parent, Staff)
	Action including support for pupil (Pupil, Parent, Staff)
	Parents informed (yes/no)
	Review Date
	Outcome of review 
(resolved / specify if further intervention required)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Outcome Satisfaction Rating  (please tick as applicable)

	Targeted Pupil
	Good
	Satisfactory
	Poor
	Unresolved

	Reporter of Incident
	Good
	Satisfactory
	Poor
	Unresolved

	Additional Information (including outcome of any other reviews)

	




	Pupil’s Description of Incident 

	Name of Pupil providing description
	

	Date of Incident
	

	Description
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When someone says or does something
unintentionally hurtful
and they do it once, that's

RUDE.

When someone says or does something
intentionally hurtful
and they do it once, that's

MEAN.

When someone says or does something
intentionally hurtful and they keep doing it-
even when you tell them to stop or show
them that you're upset—that's

BULLYING.




